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A restoration company begins to rejuvenate itself

Story by NADENIA NEWKIRK
Pt by THENE FERTIK

It's lade shiemoosn om0 Wedneday
aml tho mesdswers of Mose Creel Beko-
rution [Lid. Ble throngh the beavy shiding
door 1o the oemtrction company’s ol -
tog-well-heated Lake Sirest
warshose! wurkdwp  for & Blinosihly
mocting,

Some have come [rom work sfies
mikes gway o Wl or el aroussd cthe
chakilem oom [fled with fumliern, work
lences, powrs looks and (ke veecd wecl
ol mvedimi #

The snpliyees of Mome Creek look
|tk thee chillddren of e 0% anil mosl o
Uhomm: maw. Ton of thee 24 were al Wioosds
tpche The wvorage age b 38 A casual,
yonr-ge hatndyles are popular amang e
gfonip. They ame the carpesters,
stomemn s, mill worken, desgoen, ad-
ministrators and office worken in one ol
Wormonls  Esibed-prrwing  ocomstmction

The majority e college-sihicatead
=], by thwrr oem adrduion, seversl were
lemierly aimng t“ﬁmdm.:-
rl.lnlﬂu-l-ﬂl‘. [ TR i tﬂ-,phqan i

Uk o eenbiracing the esdah-
llllhmulr el o Inmines with gusis and
pursming iis rewards wwb el bt s,
uming &n alemative appraach: employes
ramership sl management.

Mope Creek’s collective man-
agEment proges is e belling-

Maoose Crookers Sam fobingon (left] snd Tom MeCarthy work of the Winooski Block l ‘

AVt et | By, Flbassary 1, §y

by in its bomrsl of direciors and employes
meetings.  The eight-member  hoanl,
whected by 'ﬂﬂﬂkﬁilli‘ rriployors,
ity Vwion & menih = does the enilis
ek Ly

The wn] wreeh il plaii, by
which Mome Crecken Memlly gwn s
phece of Eheir company. was reeently the
ul:-.h.lll H.I.*:':l of an mpﬁqﬂpﬂ rpqlqﬂuuh

sl 4 powEr WW @S i wiim, WMar

Meaghey, Moms DCreek  clerk,  remd
through the latest vendos of the plas
page by page sl them Baeiel b oipes-
tiots and comewnts. The enuilng e
vhange deitmiratml hovw Neene ook
bsai triead 1o krep the group preses tpen
and fesible. Tndividsal Moose Creebior
are empoaraged o st Ehemselves and
foiifribaste B Ehe “lamdly.” b b, aline all
theiz ErnaTy

Although the jdes of collnctive man
s by cerfaimly B hew, H b one
which ha confounded anel  asmoyed
hanks sral Exnuliog companies s the
Tumines woakd  amd e
ghillemgpen 1o Moose Creel's mimn and
wannen. themeshoe

“Rankers asw alrakd thai with =
iy o ners i s ey for U company 1o
go il ol eontnel,” . avi-feflen.
“They wast the paper work; iy want b
kv wha's I control”™ This isually
asimney 4 vilen ol management  and
wpliioes sanl “wever the wuis shall
el

There i & gritty. yei cheonrful, de-
tennimation on the part of Mooss Croek

owmem o maks # work, abithowsgh the
o has inel abwgnis bevn rany. Fighteen
minths ago growieg pain (the mumbsy of
wrrrployers Bud pumped from eight B 14
in Bive uemsthal apad tene chemds whs e
not paying a8 tofel of K000 b beills
nointy spelbend the emd of e company. 11
wad Bhin crisiy, sooomling 1o Davis-peffern,
Ml el s fsamder, thal fnrmoel the
coenpany i a period of serous sl
evabmtion ewl remlbed in beley’s use
lsnmelend epribmism

“The fmamcial crigs lof me, wu
wally & e puoing,” aulen ity Davis-Jefen
=1 waany lii.ll.' T Tummeranrk, | was oul
building a done ferplace il an oak
b,

AL il painl Nloswe Creel legsn
bimskoing serbossdy af the preohilemo o pu.l
lnuhl-n-. oty descrigtion, soomamytabsllity.”

The ey hail gromm ino fasd. 1§ was

trichfinng o, mid winiisg e smisition
conirects which, in tum, reqmited more
porcemel, mewe paper works  Soinoone
hadd by mind the olfioe. evon i il meank
leavisg the mote duwn-to-earth enjiy-
ment ol working in the feld They
rralitel mudntaming & growtheoriented
cesmpany @i an enploveeownml e
lerprise  would  take  well -houghit-out
sralegy. [n the past several montha, wys
uullrh-j-drl.'l'l, "Moo Croek hais ik 56
incredible cleaming up wd.”

Persomally, he wyn, “1 reslly enjoy
Isitirns wera “Hlumtinesmmman’ el G e

o of my dirty wordse MNow | Bod
bnsidmyre @ challenge. Ehough | still Khe
wurking with my hant™

Befose collegs amd during simmen
Davin-Jolirm bad worked bsillibsg e
'uhwl Ermnary, howping & oollege
mbsraiion wuuk] fesooe biss frmn wlat

[hﬂ-uﬁd'fm{wmdmuhr

ifromi) siork gt Shellume Fume
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A "conboring” saviise af Hee board of director s meeting. Frows fefl, Preie Cliae, Dovig Willlama, Cong
Plaviv Jefler, Mok Newghey, Ene Nenwm, Bob Meifere Brooe A msleras and Sam Johmeon

. ot 3
Fiwwekly merting af the sl wherr cmplogees gapher fo

dr-r“h-hn-um-fmmn

Corpender fohn Burke ar the Rouna Chureh in Bicbmomd

As Moose Creek grows, it looks to solar options

be ww a the lifle of & constriction
warker. Then, after gradhsating fram Si
Lawrenon University in Canton, N,
whare ke began o pre-med asd woousd
wip 50 English major, he went to work for
& conitrailion fim ear Hocketer, NY.

Im 1672, DavisJeffon, then 22 vis
itm] Bruce Ambiews asd Sar Johoson,
friendy frum college wha live] i Y-
ik, aisd docidid 1o day. The ellowing
sear he sttt bin orwn bosinees, calling it
Lewin Crock fursl Restoration after &
crock mmar his howe, Broco snd Sam lator
farined bl ga parimen alusg with s finerth
wfly b winw arre

By 19760 Davis-Jelfers had moved to
Willlistan and changed the  company’™s
mamer o Moose Creck, rendeanby choson
o sugiest the typo of woodsy, marsl spit
he wanted the compamy bo reprewnt
Wiith four pariners, Moose Creek inok on
s first project = rebabilmtion of the lee
Hisatsee i Bumlingins — s drogiped misal
Froem ibx namss. [Ewos sl al ik tEie e
partner ineoeparated] and weoledn the

g Y g

monoepd of employes ownership. That
yoars gross reeeipls weee 570,000, This
past year has shown mone than §700,000
wiorth of business, with more than §2
million projected for nexd year.

Clearly, Mooss Cresh b leaving ils
small pondracior siatus behingd. Whem o
ll:ur.lh ot forms te bl on the Charch
Strect Marketplace alosguide Pizzagalli
Construction, Moo Creek “sort of gl
socwsed of mipping st their ankbes™
recalli & wnilisg Davis-Jelfen

The company”s bist o cosdity includes
rehabilitation of Frog Hollow Stone Mill
in Mihliehury, the Cimet Building in
Winooski, resleration of sin of Vermont's
eoveres] beidges, eaterior restomation ol
the Mew Havew milrossl siation, the
Winooski Hleck (im progres) and the
ervamed] Chorcly b Richumond [ im progrea).
The Hst ale imcludes mew constructions of
residenres and coanmeercia] buildiegs. In
fwcl, Mome Creel Hestorsiton has sob

only opened el up o pew coubrues
iy, Enit i Bolberoring the mnadern hardness

ichimn of diversilication.

Under the name of loarns, Moose
Creck is now buibder of solar msiadlatiom.
There are plass bo market 8 preservation
epawy. The company. meoently sent Mark
Neagley. @t his roquesd, 1o cxplore the
prsihility of Mooae Creel's involvenseni
in pelity, factory-ludli homee Amd &
moeendly penchased 10 000-rpm miokding
maker will allew ihe workabop 1o pro-
thice & wide mange of ouabom millwark
ot oy T it il 1ot lm'tﬂhrrnmpmh
s well

o charge of hloose Cresk nesearch
and developieent, Davie-Jeffers mys the
pimpany plam 1o “expand Mo sreas of
resl prowih,” helieving il “more -
sible than trying o expand indo a
mriltienill s -dellar  comuignictbm com-

S0 how alid &ll of thin come shoml
when only & vosr sl 8 hall age & criels
posend @ wevious Alreat o the sompany’s
exlenice?

=

Bescarch in busines mansgement
and massgrement cousneling from frienids
in besines and workshops wsch @
Marhall Thurber's “Money and You™
prendided mfarmation and loom 1o help
formulate & Statensent of Intend, & L of
Agreemoniy, & set ol goals lor sach of the
nexl (ive yeam b be reviewed yearly, and
a wysbem of scommtability ult into esch
job deseriplion,

The Statement of labent has “nothing
bo do with emstruction of busiee, s
why we are all here,” aplaisn Davis-
Jetfers. "(hnce you have the mbent identi-
e theery yom have thee hasis for people o
wirk togeiber tvward comnman goals ™

The mentence which collocts the em-
phyvoss of Mooe Creck in & commaon
bl b5 birfel: “We are bere o resch
fulfillment of ke sl bome throwgh
wwarenes, soll-msieem, honesty, Friend:
ship amd health.™

Clmpisasd o= Fuge P
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Ihewipner anal atimapr Sanidy Fost

Mark Prllry, befr, onal shop fonomnn fim Yiung spensle custom molling maker

oA from Fage 1

After the Enbesl, what sppesm s b
8 key 1o the dilea] of cooperative huaines
muugensenl and cresling good clieni
melationshign, i esch inembers commn-
mmirl le wark by the Moow Creck
Agroemnoiis. Adcoeplence of tlsem ia part
il ewib pde demcription. The sgreemenis
emiphasiee & famdlylike  bentlication
with the osmpany, ~“oplsistic paitic-
pation,” speaking “with good kntent.”
cleay commusication, lalening, hooesiy
amd elarity. Grumbding in the fekd ha
'I‘H'II.B, Versi elimdiiad el In;l:q'd.lq b
Davin-Jeifers, i ihe basis of Agrecsaeni
7“1 & pwoblein aries. commimicaie st

perann who can o snsething ahosst i1,”

Lok for the pompany, hadd ol
this bast sunmmer, are & dowie-te-canl o
the Iniewt b5 ciboreal, They peovide a
locus and they predict growtl of isoomss
::er-—l'l o am smnal hasis and

y arran ol prowtli anil espamlon
The mave has leen “away From onisis
nrieniation which wesles suergy,” @y
Hﬂfﬁm“mﬁudtm-
pary vice president. Growth b pow &
cxmtrolled

proces.

O facard ol M Creck intricalely
vuinectod with giowth i e weless of
stock (atrilestion. The revampod sbock
optinn hay been designed 10 preserve the
conpary’s smployeo-owned basis, pro-
bect shock wilwe, peovide oentive for
oificient work sl “dimulaie creaiivn
participation in company aemenhip aml
IndsagriEl T g eulee ook -duvisg
ppdionn a5 rewsnl

Ermplovees must work @t - Mowe
partiopsle b the stock purchase optjion
A it it wimi e mnthi, then sia, bl
eventmlly both periads proved ton shor
ko test thee commitinent of potential stock
hobhbers, The system wes lariber redlmed
=5 & heelge agating thime who wiasld join
the anil beavr afier a ywar aml 3
hall demamlivg full msh valse fin theis
itselk, theichy snilangering Moms
Corwek™s limancial s

Slerk B omow  Gmuesl @8 owarsEis
which mature gradually weer & 0o
periond. Fifty pesvesdt of the marrsut in
siy givem year can e purchoed for @
meniitial et by sll Wockholdens oo an
aqial bashs; the FEnaining 5 peroonl aw
available om & merl hasis. with eval
wation made by (ellow  stisckhkdor
Twenky-nne mel of 0 emplyen o

Goals for the company
are as down-to-earth
as the Intent is ethereal

Ak sharelinlibers

The long fact that Mese Creek
rmployee-owned makes @ stasd it
g beridtvessry in Venmont. Bul anetli-
ef  penathable  dmemion B Moose
Hmu.;' eolbstie spprmach 18 corporate

ey @ bealthy company benelit he
eoployees, bl bealthy, bappy employ.
oo will stremgibeen the company. Far

cuaitiples
& Mooen Crook pays Bor individeal
participabion  in ProscTam

spont one ol thelr moeting sowboos ol
Peetworks jn Tharbingion leaming oa-the-
job relasation caerches  designed  for
wartbers. Again, company-spoimard,

® A o wneelital i is practieod o
ibse stagh aswd wmel of pach boand meeting
e allow meslbess o oenler”
wrferm,

“We've mally leamed o less on
each othey asal ibrww  suppart,” Y
Nemgley. "It gives you et that moch
wiiire el -conlidence to bite in ad do
unnrthing.~ Maling the request for cinn-
pary Tumding 1o eagibiee allemmative .
g, Dot hiis peewsonial e @ well as bor the
cumpany, was  as gnuietydilled  es-
prrient hevasne @ "was o ractical veiteh
ftam  fesloration to prefabricated
bosmes” Meveribslon, he fell confident
viemigh Bo- make a clear setement of his
vasiar g vmmbed Moy weinisdsng weidim

%1“1.}', Ehis Is mot yosesr evoe-
thonal besard s wene, st egmally trus
i the sense of geoudss sobidenity feli
anwmg the boanl sl evidently, amemg
the rstive Moose (reck oo insniky

“Wiihoswi & s il wurking togeth
o, believing in Moo Crosk sl & sevme
il famlly, M woulds welk ™ wys o
Young, shop manager and (hntvoywm
Mose Lrock emgpheiee. They leel that
work, prshicticity apd company tegri

Vomng, whss hokb & degree in o
M‘Huﬁ.H'!H‘m'Tﬂlw}ur-:r

“That's how we gol whers we am
i, by doiig the quality,” ay Peter
anad o mocilogy praduale of S1. Lawsios.
"We haven't dhne anything e are
ashasned ol ~

"We have heen alile o orely oo our
temeh receand G ot jobs s which we were
mt the bow bidder,” point oub ' Devis:

The company mw fecheiles & o

Froen the othirr Beand eyt

The me of “alfirmistsuo” 3 ochn-
ipe bentrowes]  frosm  pevebology el
instapliyadis, bas boon slapied by several
Miise Crockers spparently pel fo
pnl wee.  Alfirmatiosn s pesilive
datemevils ol peresal significamce de-
signeed 1o give the individual power over
hia like. 1 have an indinite ansount of time
al enengy” was veee alfirmation dharel
tey Memghey al the chne ol & teceut Tuamn
sl inng ] eopreatodd ey tho group while
wlanibeng aruid the talile.

YPF g s fobs with an ipecs
by fnpchoded at ik yous’s mid, & praction
that sbmhl Furibey serve b stiemgilien
aprecmrds leiwoen Mome Creek aml it

Neagley recalls one pasticular jols
where Ihe clionl was dissadidied, &l
aNera year sl 5 hall e feve il bs nod
resshved. He Blame the F:"lhvm amy ]
CTHnsE Rt wanelbing thal & bot
Bkely o happen boldsy, Newgley sy,
Mow “praple ks whisl they're geing to
gt before we et there,”

these wwnomn of Mose Creck, & sncerity
anid & determination that defy eymicha.
All wre sware o what cech makes snid
whin gets whal rebes. Salsries are srrivesl
il gl o oo limation of gruig eval
rftﬁ.?mﬂ-ﬁhuﬂlputqu
wl bln wemnjusier. The discrepancy
botween the highest- and lowest-paid
wartber is kopt bo & “hare misimem,”
Davis:fellfers, no svedd cnesting & “ihem
andai” meniality. That's why “mas
agrment wages are s low relative (o the
entiulile wenk] amnl fiekd wages am bigh
cunnfainil b il outside world
MI"IIDI.#I thrrr h'_r:ﬂm
I:I_.I'HJ H you'ss pod peallie  your
weight,” svoning i Davis-Jelfen, thers
swenn. 1o he the comvwictinn o walinsiied
pomibalities for mdivideal an owell =

oHnpany growth.

Sandy Posl, Mosne Creed s dénigpuer
aml wlimator haw s design degree fram
the University «of YVermond and ks been
weilh e company soce last May, "1 doo't
L T B s

=y,

gl they did Like other Mome Creek
cmployres she ls been o (he pesiential for
prulenionad growth, Through the estj-
maling expericnor dbe plam o leam
abost projects that are * practical t bmilid
ardl practical o design. 1 don't wand B be
maly an estimator; | wasnt o be am
inlelligend designes.”

Al ik employee mesting ss hoet
and & kall laber theve is Fulgeting amd
shiltmg Fromi diicombaitable poses snsch
i e ool ol Ehe workabos, The promswe
al piers and beer [ollouing the meeting s
worsopies Bty Mgl
1 ogiln oy
i, Waikel, rewirked and finalived,
ke plam represends poncwrted elfor om
b part of empleyes o enderstand
aummgiles. financis]l matiers s well = &
mh—uhu.m{mm
will allay deubis held by the basking
sl i,

Mome Ureck ddealviom is high right
tuw i e wake o #y sew i clarity
O e oo haind thee s a oy sli-
sssmrame here; on the atber, o shering
wnw ol “deep oomcern”  mndoulpdly
inggired by pecent sy ol nesr min
Whem talking with the minen of Mome
Utrek if |s b B resist Hee puasil e faree
of \bwir entlisiesn, You temd (0 believe
Yiung whom he wys “Ther's moss
thenlpe (for s i this geoisp than 1ve
VT R E
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